
AGENDA 
IRVINE RANCH WATER DISTRICT 

ENGINEERING AND OPERATIONS COMMITTEE MEETING 
WEDNESDAY, MAY 22, 2024 

CALL TO ORDER 10:30 a.m. 

ATTENDANCE Committee Chair: Karen McLaughlin 
Committee Member: John Withers 

ALSO PRESENT Paul Cook Kevin Burton  Wendy Chambers 
Neveen Adly Paul Weghorst  Steve Choi 
Jim Colston Jason Manning  Jose Zepeda 
Rich Mori Eric Akiyoshi  Malcolm Cortez 
Jacob Moeder Harry Cho Alex Murphy 

___________ ______ 
___________ ______ 

PUBLIC COMMENT NOTICE 

If you wish to address the Committee on any item, please submit a request to speak via the “chat” 
feature available when joining the meeting virtually.  Remarks are limited to three minutes per 
speaker on each subject.  Public comments are limited to three minutes per speaker on each 
subject.  You may also submit a public comment in advance of the meeting by emailing 
comments@irwd.com before 8:00 a.m. on Wednesday, May 22, 2024. 

This meeting will be held in-person at the District’s headquarters located at 15600 Sand 
Canyon Avenue, Irvine, California.  The meeting will also be broadcasted via Webex for 
those wanting to observe the meeting virtually. 

To observe this meeting virtually, please join online using the link and information below: 

Via Web: https://irwd.webex.com/irwd/j.php?MTID=m7e380171341dd1224c9faf111aba3893 
Meeting Number (Access Code):  2483 315 1364 
Meeting password: umNJx8abx23 

PLEASE NOTE: Webex observers of the meeting will be placed into the Webex lobby when 
the Board enters closed session.  Participants who remain in the “lobby” will automatically be 
returned to the open session of the Board once the closed session has concluded.  Observers 
joining the meeting while the Board is in closed session will receive a notice that the meeting 
has been locked.  They will be able to observe the meeting once the closed session has 
concluded. 

https://irwd.webex.com/irwd/j.php?MTID=m7e380171341dd1224c9faf111aba3893
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COMMUNICATIONS 
 
1. Notes:  Burton 
 
2. Public Comments 
 
3. Determine the need to discuss and/or take action on item(s) introduced that came to the 

attention of the District subsequent to the agenda being posted and determine which items 
may be approved without discussion. 

 
 
INFORMATION 
 
4. UPCOMING PROJECTS STATUS REPORT – BURTON 
 

Recommendation:  Receive and file. 
 
 
ACTION 
 
5. MID-CYCLE CAPITAL BUDGET UPDATE FOR FISCAL YEARS 2023-24 

AND 2024-25 – JOHNSON / AKIYOSHI / BURTON 
 

Recommendation:  That the Board receive and file the Mid-Cycle Capital Budget 
Update for Fiscal Years 2023-24 and 2024-25 and approve the Fiscal Years 
2023-24 and 2024-25 Mid-Cycle Capital Budget Project additions and changes as 
presented. 
 

6. LAKE FOREST ZONE 4 EL TORO TANKS 1 & 2 REHABILITATION 
CONSULTANT SELECTION – MWE / MOEDER / BURTON 

 
Recommendation:  That the Board authorize the General Manager to execute a 
Professional Services Agreement with Cannon Corporation in the amount of 
$269,823 for engineering design services for the Lake Forest Zone 4 El Toro 
Tanks 1 and 2 Rehabilitation, Project No. 12568. 
 

7. PLANNING AREA 39 LOS OLIVOS CAPITAL SANITARY SEWER 
IMPROVEMENTS – RIOS / AKIYOSHI / BURTON 

 
Recommendation:  That the Board authorize the General Manager to accept 
ICDC’s construction contract with Shoffeitt Pipeline, Inc. in the amount of 
$250,500, and authorize the addition of Project No. 12965 in the amount of 
$462,000 to the FY 2023-24 Capital Budget for the Planning Area 39 Los Olivos 
Capital Sanitary Sewer Improvements.  
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OTHER BUSINESS 
 
8. Directors’ Comments 
 
9. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
************************************************************************************************************************** 
Availability of agenda materials:  Agenda exhibits and other writings that are disclosable public records distributed to all or a majority of 
the members of the above-named Committee in connection with a matter subject to discussion or consideration at an open meeting of the 
Committee are available for public inspection in the District’s office, 15600 Sand Canyon Avenue, Irvine, California (“District Office”).  If 
such writings are distributed to members of the Committee less than 72 hours prior to the meeting, they will be available from the District 
Secretary of the District Office at the same time as they are distributed to Committee Members, except that if such writings are distributed 
one hour prior to, or during, the meeting, they will be available electronically via the Webex meeting noted.  Upon request, the District will 
provide for written agenda materials in appropriate alternative formats, and reasonable disability-related modification or accommodation to 
enable individuals with disabilities to participate in and provide comments at public meetings. Please submit a request, including your name, 
phone number and/or email address, and a description of the modification, accommodation, or alternative format requested at least two days 
before the meeting.  Requests should be emailed to comments@irwd.com. Requests made by mail must be received at least two days before 
the meeting. Requests will be granted whenever possible and resolved in favor of accessibility. 
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May 22, 2024 
Prepared by: E. Akiyoshi / M. Cortez / 

J. Moeder / R. Mori
Submitted by: K. Burton 
Approved by: Paul A. Cook 

ENGINEERING AND OPERATIONS COMMITTEE 

UPCOMING PROJECTS STATUS REPORT 

SUMMARY: 

A status report of Irvine Ranch Water District’s Upcoming Projects is presented to the 
Committee for information. 

BACKGROUND: 

The information, which is provided as Exhibit “A”, is a status report submitted quarterly to the 
Committee for review. 

FISCAL IMPACTS: 

Not applicable. 

ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

Receive and file. 

LIST OF EXHIBITS: 

Exhibit “A” – Upcoming Projects Status Report 
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UPCOMING PROJECTS STATUS REPORT

Construction
Final Acceptance

HVAC System Replacement at Sand Canyon HQ and Operations Center Completed In-Process Dec-24 -
Dyer Road Wellfield Facility Rehabilitation Group 1 Completed In-Process Jan-25 -
Silverado Bridge 174 DW Improvements Completed In-Process Oct-24 -
Silverado Bridge 175 DW Improvements Completed In-Process Sep-25 -
Silverado Bridge 177 DW Improvements Completed In-Process Jul-24 -
MWRP Biosolids Lift Station and Sewer Improvement Completed In-Process Apr-25 -
Serrano Creek Raw Water Pipeline Replacement Completed Completed In-Process Jul-24
Radio Tower Improvements Completed In-Process Oct-24 -
Irvine Business Complex Appurtenance Relocations Phase 3 Completed In-Process Jul-24 -
SR 133 - 36" Trunk Sewer Protection Completed Completed In-Process Oct-24
Woodbridge RW Replacement Completed Completed In-Process Jun-24
Lake Forest Woods Sewer Improvements Completed In-Process Oct-24 -
Santiago Canyon Pump Station Improvements Completed Completed In-Process Nov-24
Coastal Z2 and Z4 Pump Stations Rehabilitation Completed In-Process Aug-24 -
Rehabilitation of Irvine Desalter Wells 76, 110, 115R and Destruction of Wells 72, 106 Completed Completed In-Process May-25
Santiago Creek Dam Outlet Tower and Spillway Improvements Completed In-Process Feb-25 -
Rattlesnake Dam Risk Reduction Investigation Completed In-Process - -
Santiago Canyon Fleming Zone 8 Tank and Zone 8-9 BPS Completed Completed In-Process Feb-25
Orange Heights Zone 6 Reservoir Completed On-Hold - -
Generator Fuel Storage Upgrades Completed Completed In-Process Dec-25
Sand Canyon Dam Instrumentation Completed In-Process Sep-24 -
MWRP MPS-2 Pump Bases Replacement Completed Completed In-Process Sep-24
UCI Meter Vault Replacement Completed In-Process Jul-24 -
Lake Forest Zone B-C BPS Completed Completed In-Process Jun-24
Lake Forest Zone 4 Tank Rehabilitations In-Process May-24 - -
San Joaquin Reservoir Filtration Completed Completed In-Process Mar-25
Sewer Siphon Improvements Phase II Completed In-Process Aug-24 -
Well OPA-1 PFAS Treatment Completed Completed In-Process Jun-24
Well ET-1 PFAS Treatment Completed Completed In-Process Jun-24
SGU PFAS Treatment Completed Completed In-Process Jul-24
Zone A to Rattlesnake Reservoir BPS Completed Completed In-Process Sep-24
Syphon Reservoir Intersection Improvements and Access Road Completed Completed In-Process Oct-24
Orange Heights SAC/Baker Pipeline Relocation Completed Completed Nov-24 -
Syphon Reservoir Improvements Completed In-Process Apr-25 -
Orange Heights Zn 5 to 6 and C+ to E Pump Stations Completed On-Hold - -
MWRP Compressed Natural Gas and Diesel/Gasoline Fueling Station Completed Completed In-Process Feb-25
MWRP Tertiary Filter Rehabilitation Completed Completed In-Process Nov-25
Operations Center Purchasing Warehouse Completed In-Process Jul-24 -

Project Name Planning Design Construction

Upcoming Projects Status Report May 2024

Exhibit "A"
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UPCOMING PROJECTS STATUS REPORT

Construction
Final Acceptance

Project Name Planning Design Construction

PA 1, Jeffrey Road Extension RW and DW (RA w/CDC) Completed Completed Completed Jun-24
PA 51, Serrano Creek Sewer Relocation Completed Completed Completed Jun-24
PA 51, District 5 South Chinon DW, RW (RA with Heritage Fields) Completed Completed Sep-24 Nov-24
PA 51, Marine Way from Skyhawk to Treble DW, RW (RA with Heritage Fields) Completed Completed Completed Jun-24
PA 51, Treble from GP5 to Marine Way DW, RW (RA with Heritage Fields) Completed Completed In-Process Nov-24
PA 51 Lynx from Harrier to Marine Way DW, SS (RA with Heritage Fields) Completed Completed Sep-24 Nov-24
PA 1, Orchard Hills Neighborhood 4 DW (RA with TIC) Completed Completed In-Process Jun-24
PA 1, Orchard Hills Neighborhood 4 RW (RA with TIC) Completed Completed In-Process Jun-24
East Orange, Orange Heights Tract 16199 SS, RW Completed On-Hold - -
East Orange, Orange Heights Tract 17995 DW, RW Completed On-Hold - -
East Orange, Orange Heights Jamboree and Chapman DW SS, RW Completed On-Hold - -
City of Irvine Gateway Preserve Residential Village SAMP Dec-24 - - -
CIP Asset Management Phase II - Linear Asset Prioritization In-Process Oct-24 - -
Lead and Copper Rule Revision - Lead Pipe Inventory In-Process Oct-24 - -

Upcoming Projects Status Report May 2024A - 2



No. 5 Mid-Cycle Cap Budget Update 5

May 22, 2024 
Prepared by: D. Johnson / E. Akiyoshi 
Submitted by: K. Burton 
Approved by: Paul A. Cook 

ENGINEERING AND OPERATIONS COMMITTEE 

MID-CYCLE CAPITAL BUDGET UPDATE FOR FISCAL YEARS 2023-24 AND 2024-25 

SUMMARY: 

The Two-Year Capital Budget for Fiscal Years 2023-24 and 2024-25 was approved by the IRWD 
Board on April 26, 2023.  Staff will present the Mid-Cycle Capital Budget Update for Fiscal 
Years 2023-24 and 2024-25.  Staff recommends the Board receive and file the update for the 
Capital Budget and approve the recommended changes to the Capital Budget. 

BACKGROUND: 

In April 2023, the Board-approved Capital Budget included forecasted expenditures (forecasted 
work completed) for Fiscal Years 2023-24 and 2024-25 of $105.1 million and $111.0 million, 
respectively. 

Staff’s presentation summarizing the Mid-Cycle Capital Budget Update, attached as Exhibit “A”, 
highlights the proposed changes to the total budget and the forecasted expenditures for 
FY 2024-25.  For this capital budget update, the total budget increase will be $1.54M.  The three 
general system replacement projects have a budget increase of $1.54M.  In addition, two 
previously approved projects, the core network upgrade and enterprise server projects, were 
identified to be equally split between the potable, recycled and sewer systems as shown in the 
table below. 

FISCAL IMPACTS: 

The following table presents the resulting total budget changes to the Capital Budget: 

Project Project Title Funding Source Current Proposed 
12543 Core Network Upgrades-DW Regional Potable 1.00M 0.33M 
13008 Core Network Upgrades-RW Regional Recycled 0.33M 
13009 Core Network Upgrades-SS Regional Sewer 0.33M 
12544 Enterprise Server Upgrades-DW Regional Potable 0.66M 0.22M 
13010 Enterprise Server Upgrades-RW Regional Recycled 0.22M 
13011 Enterprise Server Upgrades-SS Regional Sewer 0.22M 

Sub-Total $1.66M $1.66M 
11774 Gen Sys Reps / Mods 23/24-DW Potable Repl 6.27M 6.63M 
11777 Gen Sys Reps / Mods 23/24-RW Recycled Repl 2.10M 2.66M 
11780 Gen Sys Reps / Mods 23/24-SS Sewer Repl 1.79M 2.41M 

Sub-Total $10.16M $11.70M 
Total All Projects $11.82M $13.36M 
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ENVIRONMENTAL COMPLIANCE: 

Not applicable. 

RECOMMENDATION: 

That the Board receive and file the Mid-Cycle Capital Budget Update for Fiscal Years 2023-24 
and 2024-25 and approve the Fiscal Years 2023-24 and 2024-25 Mid-Cycle Capital Budget Project 
additions and changes as presented. 

LIST OF EXHIBITS: 

Exhibit “A” – Mid-Cycle Capital Budget Presentation 



FISCAL YEARS 2023-24 
AND 2024-25 MID-CYCLE 
CAPITAL BUDGET UPDATE

ENGINEERING AND OPERATIONS COMMITTEE 
MAY 22, 2024

2

PRESENTATION OUTLINE

• Review FY 2023-24:

o Forecasted Expenditures

o Earned Value

• Proposed Budget Increases and Additions

• FY 2024-25 Mid-Cycle Forecasted Expenditures

1

2

Exhibit "A"
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$31.5M

5

6
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7

RECOMMENDATION

That the Board receive and file the Mid-Cycle Capital Budget Update 
for Fiscal Years 2023-24 and 2024-25, and approve the Fiscal Year 
2024-25 Mid-Cycle Capital Budget Project additions and changes as 
shown in the write-up.

7

A - 4
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May 22, 2024 
Prepared by: N. Mwe / J. Moeder 
Submitted by: K. Burton 
Approved by: Paul A. Cook 

ENGINEERING AND OPERATIONS COMMITTEE 

LAKE FOREST ZONE 4 EL TORO TANKS 1 AND 2 REHABILITATION 
CONSULTANT SELECTION 

SUMMARY: 

The Lake Forest Zone 4 El Toro Tanks 1 and 2 were identified as a priority site for rehabilitation 
after completing a District-wide condition assessment review of IRWD’s steel domestic water 
and recycled water storage tanks.  Staff has reviewed proposals from three consultants and 
recommends that the Board authorize the General Manager to execute a Professional Services 
Agreement in the amount of $269,823 with Cannon Corporation for engineering design services. 

BACKGROUND: 

In 2022, IRWD contracted with V&A Consulting Engineers to investigate and assess the 
condition of 14 steel tanks in the domestic water and recycled water systems.  V&A completed 
the condition assessment in 2023 and staff reviewed the comprehensive evaluation to determine 
the initial list of steel tank rehabilitation projects.  The first priority is to rehabilitate the Lake 
Forest Zone 4 El Toro Tanks, which due to various coating failures appears to be in the worst 
condition of the examined tanks.  These two tanks are located at the same site in a residential 
community near the intersection of El Toro Road and Aliso Park Drive as shown on Exhibit “A”. 

The project includes rehabilitation and recoating of the 1.04 million gallon (MG) El Toro Tank 1 
and 2.05 MG El Toro Tank 2, replacement of two concrete structures that house the isolation 
valves and flow meter, modifications to the yard piping, and site paving improvements.  
Construction of the project will require a phased approach to ensure one of the tanks remains 
online and hydraulically connected to the Zone 4 system while the other is being rehabilitated. 

Consultant Selection: 

Staff invited six consultants to submit proposals for engineering design services and received 
proposals from Cannon, Dudek, and Harper & Associates Engineering.  Tetra Tech and Stantec 
Consulting Services declined to submit proposals due to the low availability of key personnel 
who specialize in this type of project and Simpson Gumpertz & Heger did not respond to the 
request for a proposal.  Each firm that submitted a proposal presented unique project approaches 
and creative engineering solutions for achieving the project objectives.  Cannon presented a 
comprehensive approach to completing the project, demonstrated a good understanding of the 
steel tank coating inspection and rehabilitation work, and has extensive tank rehabilitation 
experience.  Cannon successfully provided the design and construction phase services for 
IRWD’s 15 MG Zone 1 Tank Rehabilitation Project that was completed in January 2023.  The 
consultant selection matrix is attached as Exhibit “B”, and Cannon’s proposal is attached as 
Exhibit “C”. 



Engineering and Operations Committee:  Lake Forest Zone 4 El Toro Tanks 1 and 2 
Rehabilitation Consultant Selection 
May 22, 2024 
Page 2 

Staff recommends that the Board authorize the General Manager to execute a Professional 
Services Agreement in the amount of $269,823 with Cannon Corporation since its design 
approach, schedule, and staff hours are consistent with the project goals and objectives. 

Design Schedule: 

The design will be completed in accordance with the following schedule milestones: 
Kick-Off Meeting June 2024 
Basis of Design Report Completion November 2024 
Final Design Completion June 2025 
Bid Opening and Notice of Award (Construction) August 2025 

FISCAL IMPACTS: 

The Lake Forest Zone 4 El Toro Tanks 1 and 2 Rehabilitation, Project No. 12568, is included in 
the FY 2023-24 Capital Budget and will be funded through 100% domestic water replacement 
funds.  The existing budget is sufficient to fund the recommendation presented herein. 

ENVIRONMENTAL COMPLIANCE: 

This project is subject to the California Environmental Quality Act (CEQA).  In conformance 
with the California Code of Regulations Title 14, Chapter 3, Section 15004, the appropriate 
environmental document will be prepared when “meaningful information” becomes available. 

RECOMMENDATION: 

That the Board authorize the General Manager to execute a Professional Services Agreement 
with Cannon Corporation in the amount of $269,823 for engineering design services for the Lake 
Forest Zone 4 El Toro Tanks 1 and 2 Rehabilitation, Project No. 12568. 

LIST OF EXHIBITS: 

Exhibit “A” – Location Map 
Exhibit “B” – Consultant Selection Matrix 
Exhibit “C” – Cannon Corporation Proposal 
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Exhibit "B"

CONSULTANT SELECTION MATRIX

Lake Forest Zone 4 El Toro Tank 1 and 2 Rehabilitation Project

Item Description Weights

A TECHNICAL APPROACH

1 Project Understanding & Approach 40%

2 Project Experience 30%

3 Project Team 30%

Weighted Score

B SCOPE OF WORK

TASK Task Hours Fee Task Hours Fee Task Hours Fee

1 Project Management 114 $21,532 424 $85,493 169 $52,521

2 Basis of Design Report 336 $106,939 665 $127,754 223 $129,275

3 Final Design 756 $127,514 1,025 $176,384 718 $244,650

4 Engineering Services During Bidding 63 $12,338 117 $25,714 83 $19,401

Total Engineering Services Fee 1,269 $269,823 2,231 $415,345 1,193 $445,847

5 Optional Tasks

Seismic Analysis Not included in scope 133 $31,455 Not included in scope

Geotechnical for Seismic Analysis Not included in scope 76 $20,005 Not included in scope

Tank Interior Inspection Included Included 30 $15,104

Site Regrading Included Included 116 $25,400

1,269 $269,823 2,440 $466,805 1,339 $486,351

C OTHER

Number of Drawings

Engineering Design Services Fee per Drawing

Sub Consultants

  Electrical

  Cathodic Protection/Corrosion 

  Civil/Mechanical

  Structural

  Geotech

  Noise Study

  Survey

  Hazardous Materials

  CCTV Assessments  

Exceptions taken to IRWD Std. Contract

DIR Numbers Provided

Insurance (Professional & General Liability)

Total Engineering Services Fee with Optional 
Tasks

CSI Coating

In-house

Yes

Aurora Industrial Health

Cal Vada Surveying

Yes

In-house

Yes

$24,432

Ranking of Consultants

3.0

Not included

36

GIS Surveyors

2

3

In-house

In-house

17

2

Cannon

1

1.3

1

Dudek

3

3

$12,385

1.7

Harper & Associates 
Engineering

Behrens and Associates

1

In-house

2

$16,864

16

In-house

Leighton 

In-house R.F. YeagerIn-house

Dexter Wilson EngrIn-house

Kelsey StructuralIn-house

Not included

Peterson Structural

Behrens and Associates

Converse Consultants

Not included Not includedEmpire Pipe & Cleaning

YesYes Yes

5/9/2024
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In Charge 

QA/QC 

Hourly Rate $270 

Desi11n Tasks Hrs Cost 

Task 1. Proiect Manaaement 

1 Preparation of Project Status Reports 

2 Meetinos and Workshops 

3 Qualitv Assurance/Qualitv Control 8 $2,160 

Sub Total 8 $2 160 

Task 2. Basis of Desian Memorandum 

1 Backoround Information 

2 Site Condition Assessment 

3 Tank Access Analysis 

4 Gradina Plan 

5 Noise Studv 

6 Hazardous Materials Inspection Testino 

7 Structural Evaluation 

8 Summarv of Recommended lmorovements 2 $540 

9 Construction Seauence Duration 

10 Schedule of Work Items 

11 Project Schedule 

12 Opinion of Probable Cost 2 $540 

13 Basis of Desian RePort 4 $1,080 

Sub Total 8 $2 160 

Task 3. Flnal Desl11n 

1 Project Manual 1 $270 

2a Construction Plans 60% 2 $540 

2b Construction Plans 90% 2 $540 

2c Construction Plans 100% 4 $1,080 

3 Proiect Schedule 1 $270 

4 Opinion of Probable Cost 2 $540 

5 Final Desion Deliverables 2 $540 

Sub Total 14 $3 780 

Task 4. Biddina Assistance 

1 Plan Revisions 

2 Specification Revisions 

3 Bidder Questions 

4 Pre-Bid Meetina 

Sub Total 

Totals 30 $8 100 

Fee Proposal for lrvlne Ranch Water District 
El Toro Tank 1 and 2 Rehabllltatlon Project 

Principal Project Stuctural 

Engineer Engineer Engineer 

$248 $185 $185 

Hrs Cost Hrs Cost Hrs Cost 

12 $2,976 

26 $6 448 

16 $3,968 

54 $13,392 

4 $992 4 $740 4 $740 

4 $992 4 $740 4 $740 

4 $992 4 $740 4 $740 

4 $992 8 $1 480 

2 $496 2 $370 

2 $496 2 $370 

4 $992 28 $5 180 

8 $1 984 16 $2 960 8 $1 480 

2 $496 8 $1 480 

4 $992 8 $1 480 

4 $992 8 $1,480 

4 $992 8 $1,480 4 $740 

16 $3,968 36 $6,660 16 $2,960 

62 $15 376 108 $19 980 68 $12,580 

12 $2,976 20 $3,700 8 $1,480 

20 $4,960 40 $7,400 28 $5,180 

16 $3,968 24 $4,440 20 $3,700 

8 $1,984 24 $4,440 12 $2,220 

4 $992 12 $2 220 

4 $992 8 $1,480 4 $740 

4 $992 8 $1,480 8 $1,480 

68 $16,864 136 $25,160 80 $14,800 

4 $992 4 $740 

4 $992 12 $2,220 

10 $2,480 10 $1,850 

3 $744 

21 $5 208 26 $4 810 

205 $50,840 270 $49,950 148 $27,380 

Project Engineering Subs/Survey Total 

Drafter Assistant CSI/Behrens/Mainline 

$155 $115 Lump Sum 

Hrs Cost Hrs Cost Cost Hrs Cost 

48 $5,520 60 $8,496 

26 $6,448 

4 $460 28 $6,588 

52 $5 980 114 $21 532 

2 $230 14 $2,702 

2 $230 $4 620 14 $7,322 

2 $230 14 $2,702 

24 $3 720 4 $460 $14 500 40 $21 152 

$12 760 4 $13 626 

$9 163 4 $10 029 

$3 850 32 $10 022 

8 $920 42 $7,884 

2 $230 12 $2,206 

2 $230 14 $2,702 

8 $920 20 $3,392 

4 $460 22 $4,212 

16 $2,480 16 $1,840 104 $18,988 

40 $6 200 50 $5 750 $44,893 336 $106 939 

24 $2,760 65 $11,186 

136 $21,080 24 $2,760 250 $41,920 

100 $15,500 22 $2,530 184 $30,678 

80 $12,400 16 $1,840 144 $23,964 

8 $920 25 $4,402 

4 $460 22 $4,212 

40 $6,200 4 $460 66 $11,152 

356 $55 180 102 $11,730 756 $127 514 

12 $1,860 20 $3,592 

4 $460 20 $3,672 

20 $4,330 

3 $744 

12 $1 860 4 $460 63 $12 338 

Relmbursables $1,500 

408 $63 240 208 $23,920 $44 893 1269 $269 823 

Rev 1 C - 28C - 28
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May 22, 2024 
Prepared by: B. Rios / E. Akiyoshi 
Submitted by: K. Burton 
Approved by: Paul A. Cook 

 
ENGINEERING AND OPERATIONS COMMITTEE 
 

PLANNING AREA 39 LOS OLIVOS  
CAPITAL SANITARY SEWER IMPROVEMENTS 

 
SUMMARY: 
 
Irvine Community Development Company, LLC (ICDC) is proceeding with the development of 
Planning Area 39 (PA 39) Los Olivos, which includes the construction of streets, storm drains, 
domestic water, sanitary sewer, and recycled water improvements.  As part of the development, 
ICDC will construct IRWD capital facilities under an existing Supplemental Reimbursement 
Agreement.  Staff recommends that the Board: 

• Authorize the General Manager to accept ICDC’s construction contract with Shoffeitt 
Pipeline, Inc. in the amount of $250,500 for the PA 39 Los Olivos Capital Sanitary 
Sewer Improvements project, and 

• Authorize the addition of Planning Area 39 Los Olivos Capital Sanitary Sewer 
Improvements, Project No. 12965 in the amount of $462,000 to the FY 2023-24 Capital 
Budget. 

 
BACKGROUND: 
 
ICDC is moving forward with the residential development of PA 39 Los Olivos.  The site is 
generally located south of the I-405 Freeway, and west of Irvine Center Drive.  The project 
location map is shown as Exhibit “A.”  As part of this development, ICDC will design and 
construct IRWD’s capital sanitary sewer improvements.  The required IRWD capital facilities are 
documented in the August 2011 Planning Area 39 Sub-Area Master Plan and all subsequent 
addendums and updates prepared by Stantec Consulting Services, Inc. and Dudek. 
 
The design and construction of the IRWD capital facilities will be performed under the terms of 
the Master Reimbursement Agreement between IRWD and ICDC approved by the Board in 
May 1997 and as further refined in the Supplemental Reimbursement Agreement for PA 39 that 
was approved in August 2011. 
 
Los Olivos Sanitary Sewer Improvements: 
 
The PA 39 Los Olivos Capital Sanitary Sewer Improvements consists of replacing approximately 
800 feet of existing 10-inch sanitary sewer pipeline with new 12-inch sanitary sewer pipeline, all 
within the existing streets of the development.  The required upsizing was related to an increase 
in the number of dwelling units for the development in the latest phase as identified in the most 
recent Sub-Area Master Plan update for Los Olivos.  ICDC retained Stantec Consulting 
Services, Inc., to prepare the plans and received bids from four contractors.  The bids ranged 
from $250,500 to $647,900.  Staff recommends accepting the construction contract to the low 
bidder, Shoffeitt Pipeline, Inc., for a bid amount of $250,500 as shown in Exhibit “B”.  
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In addition, ICDC has received consultant proposals for engineering design, surveying, and 
geotechnical observation and testing services.  Proposals for field archeological and 
paleontological monitoring were not necessary because those costs were included as a part of the 
previously approved improvements. 

Staff has reviewed the consultant proposals and the construction bids and found the amounts to 
be acceptable.  A summary of the PA 39 Los Olivos Capital Sanitary Sewer Improvement costs 
is shown below. 

Design (Stantec) $ 5,100 
Construction (Shoffeitt) $250,500 
Geotechnical Services (NMG) $24,912 
Surveying (Stantec) $5,760 
ICDC Administration Fee (1%) $2,505 

$288,777 

FISCAL IMPACTS: 

Staff requests the addition of Project No. 12965 to the FY 2023-24 Capital Budget as follows: 

Project 
   No. 

 Current 
 Budget 

  Addition 
<Reduction> 

    Total 
   Budget 

12965      $0    $462,000 $462,000 

ENVIRONMENTAL COMPLIANCE: 

Construction of capital sanitary sewer facilities for PA 39 Los Olivos is subject to CEQA.  In 
conformance with the California Code of Regulations Title 14, Chapter 3, Article 7 an 
Environmental Impact Report was certified by the City of Irvine, the lead agency on 
February 14, 2006 (SCH# 2005081099). 

RECOMMENDATION: 

That the Board authorize the General Manager to accept ICDC’s construction contract with 
Shoffeitt Pipeline, Inc. in the amount of $250,500, and authorize the addition of Project 
No. 12965 in the amount of $462,000 to the FY 2023-24 Capital Budget for the Planning Area 
39 Los Olivos Capital Sanitary Sewer Improvements. 

LIST OF EXHIBITS: 

Exhibit “A” – Location Map 
Exhibit “B” – Bid Summary, PA 39 Los Olivos Capital Sanitary Sewer Improvements 
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